Monitor Supplier Checklist
LCD Manufacturer Capability
	Criteria
	Importance
	Verified

	Annual volume (current sales and total capacity)?
	H
	

	Size range of monitors?
	H
	

	Valid Regulatory certifications for USA, EU, Canada and Asia? 
	H 
	

	English speaking/writing ability (manuals, brochures, OEM cartons)?
	H
	

	Company structure (private, public)?
	H
	

	Lead time for average production run?
	H 
	

	Percentage of OEM and branded sales?
	M
	

	RMA capability in USA and EU and Asia?
	H
	

	RMA rates, by model?
	H
	

	Composite video quality?  
	H
	

	Factory location and ease of customer access?
	M
	

	Factory production line flexibility (set up time and minimum run)?
	H
	

	ISO 9001 and 14001 certified?
	H
	

	Formal QA process and auditing transparency?
	H
	

	In-house engineering team capability (number and types on team)?
	H
	

	In-house marketing and sales team capability?
	M
	

	Percentage of sales shipped outside of domestic market?
	M 
	

	Attitude/desire for export business?
	H
	

	Panel & parts supplier relationships?
	H
	

	Breadth of product capability (IP, digital video and other areas)
	H 
	

	Unique features/designs?
	M
	

	Experience in export sales (years, markets and customers)?
	H 
	

	Employee headcount and turn-over?
	M
	

	Years in business?
	H
	

	Credit line capacity?
	H
	

	Debt/equity ratio
	H
	

	Overseas offices and warehouses?
	M 
	

	MOQ?
	H
	

	References/long term customer and supplier relationships?
	H
	

	Commitment to security business (percentage of total sales)
	H
	

	Strategic relationships (product bundling- ie. LCD/DVR, etc)?
	H
	

	Knowledge of security market, technologies and global trends
	H
	

	Concept-to-production time for new models/products?
	H
	

	Custom design capability?
	M
	

	HD experience and capability?
	H
	

	Warranty period and Industry reputation for reliability?
	H
	

	Long term contracts with customers
	M
	

	Turn-around time for factory technical questions/support issues
	H
	

	Trade show participation/ commitment?
	M
	


      Please Mark the checkbox with “X”, save the file and send to us.        


